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50 year old group
embraces JobFlow

The Kaberry group specialises in pub refurbishments and
retail property maintenance. It is a leader in its field and
is recognised across the North West and Central England
for the high standards of its workforce and customer care.

Kaberry has been serving the construction industry for
over 50 years operating from offices in Leeds, Heywood
and Chester. Until recently, these were run as separate
operations. This meant duplication of staff roles, three
computer systems running independently and paperwork
batched up and physically posted to the Heywood office
for the preparation of monthly management accounts.

R Jon Walker and Steve Todd
- had seen JobFlow at D&M
Contractors and knew that

it could help them to
streamline their business.

Jon Walker Kaberry MD
and

- Steve Todd Operations Director
W

When an overhaul of Kaberry’ sdministrative processes
was initiated, specialist IT consultant Brian Place was
brought in to review existing practices then recommend
and implement an efficient new system, with JobFlow as
a possible contender for workflow management. Brian’
experience of business process mapping and application
selection with companies including Coates Viyella, Trutex
and MicroWarehouse as well as running IT system based
projects with The RAC, Ocean Logistics, Easylet and
Rimmer Bros, made him an ideal choice.

Software Selection

After developing the business process map it was a
relatively simple task to select JobFlow. Other packages
reviewed included Vixensoft, Solarvista, Iris and
Dynamics. JobFlow ticked all the boxes with the digital
pen integration a big plus over the others’ PDA s

Business as Usual

“The key benefit of JobFlow over other systems is it
allows the guys on the tools to carry on as they have
been all their working lives”
trades people, skilled at making, fitting and repairing, but
not in using IT systems. From an implementation view
point JobFlow, with the digital pen module, provided
Kaberry with the lowest risk of failure and the highest
chance of success as the people who would ultimately
make the system work had no change to how they did
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Brian not only enthuses about the software, but also has
some nice words

more of an extension to the Kaberry business rather than
just a supplier. They offer an efficient, friendly and
personal service and are happy to hit the road at four in
the morning to be on site at eight!”

Hardware Infrastructure

Kaberry not only chose DMS for JobFlow, the company
also provided a fast, secure state of the art Microsoft
network infrastructure. A server in each office allows
staff access to data and continually replicates it across all
three servers. So, if one is turned off or fails, staff can
continue as if nothing had happened.

Limited Freedom

Kaberry had used the Freedom Database to record jobs.
It was easy to use and provided a reasonable level of
reporting. However, there were several limitations.

Diane Edwardes (left), Kaberry
Maintenance Manager explains:
“ We dsgstdm at each office
for t h awork. s @lla
came in, two thirds had to be
redirected to the correct office.

To view work at a different branch, we had to log out of
our system into theirs, but the data was always a day
behind, so a client could only be properly served by the
person in the right office for their work. The database
RS s?at& Py we had to enter every detail with few on-
screenpromptsorl i nks bet ween

Clients are better served now that all of us can raise jobs
in any region or look up any job details, so there is no
térrHe wasted, transferring calls. And, because all of the
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information about a job
have to hunt through fil

Improved Client Communication
Worksheets from operatives used to come back once or
twice a fortnight. Until they did, office staff did not
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always know what work had been done. So, when clients
called it was often impossible to update them without
phoning the operative, interrupting their productivity.

files
which of her team has carried out each stage of each job,
when they did it and from which workstation!

J 0 b F | Datastriber digital pen and paper module Better Stock Control
means feedback from site is now i n s t Wenchn.give” | Before JobFlow, operatives would sometimes order parts
clients the information they want, right up to date and for jobs and not notify head office. “ | t difficalisfor us

straight from the screen. Clients are happier and we feel
we are giving
when there is any query at a client site, we can tell them
when the visit was made, what was done, who our
engineer was and who at

Paperwork DOWN, Productivity UP!

Kaberry is fast becoming a paperless office. Previously
each job had a paper trail with orders, quotes, invoices,
job certificates and photographs all held in files which
threatened to swamp the office! With JobFlow, client and
job records can have an infinite number of files attached.

Now that Kaberry clients and suppliers are getting used JobFl ow s stock management
to the JobFlow way of working, purchase orders, quote stock Il evels on all/l vans ¢
requests and invoices all arrive by email so they can be out and cash flow isn’t re

attached to records easily. Any remaining paperwork is
scanned in and attached too. And, because JobFlow has
the facility to send all documentation including quotes
and invoices by email or fax direct from the system, the
time and expense of paper faxing and postage is greatly
reduced.

This is one of the things that Diane loves about JobFlow,
“we eoeds many more jobs in a day because all the
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t o control mat, e
>“ew often had to chase round to
reconcile supplier invoices and
parts were occasionally not costed
tojgbered f or t he

Now, operatives record all
purchases on their worksheet with the digital pen. This
information is relayed to Diane and her team, so supplier
invoices can be reconciled and parts assigned to jobs
before the invoice is raised. Also, D i
if parts are likely to have been used and check with the
operative to make sure they are properly recorded.

Batch Invoices ¢ reducedfrom a day to 30 minutes!
Kaberry has clients that require one invoice for multiple
jobs performed over a month at various locations. At the
end of the month, Diane sent the client estimate to the
Kaberry branches to compare with their values. Each
Freedom job record was opened and adjusted. For a
client with 300 jobs a month, this would occupy three
people for two or three hours, then discrepancies could

information we need i s t g bb @it and, on agreement, the invoice processed.
JobFlow performs batch invoicing and checking

Quicker Quotes automatically and instead of taking over one man day for
Phil Carlin (left) answers quote the 300 job example, a batch invoice can now be ready in
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- W requests direct from clients, or via
©_ operatives asked to quote for works
¢ while they are on site. In the latter
case, requests would not arrive until
the operative returned with their
paperwork, up to two weeks later,
so quotes took an age to prepare.

Now, with JobFlow, this information arrives with Phil via
digital pen and paper - instantly - and quotes are issued
within two days (and often within a few hours!). This fast
turnaround is helping Kaberry to win more business in an
increasingly competitive environment.

Colour Coding for Instant Identification

The * IMcation’ screen in JobFlow shows unfinished jobs
by urgency. It also identifies the status of each job with a
coloured marker. Di ane e
colours are great because they are dynamic, and change
at each stage to tell you what action to take next. Paper
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less than 30 minutes!
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Three offices with previously separate operations - now linked as

one.

Bespoke Management Reports, in just a fewclicks!
The Kaberry directors specified unique reports to help
manage the business. These have been programmed into
JobFlow and are accessible with just a few mouse clicks.
The run up to management meetings has changed from
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few minutes of printing up to the minute reports to
enable informed and productive meetings.
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