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JobFlow helps Michelle and Ali provide a first class service. 

UK Property Services (Southern) Ltd and earlier iterations 
of the company has been refurbishing and maintaining 
properties in the South of England since the early 1990s.  
Originally set up by Alan Peters and joined later by Keith 
Jones as partner in 2004, UKPS employs four office staff, 
has 10 mobile workers and regularly sub contracts to 
other individuals and companies. 
 

Manual Systems 
Before JobFlow, all records at UKPS were handwritten or held 
on Microsoft Excel databases. With this arrangement, files 
were often saved with names in slightly different formats, so 
they could not be easily sorted into order.  And, whilst the 
records existed, there was no system to hold them together.  
 

Growing Pains  

In just two years from 2005, turnover grew from £120k to 
£1.6m! Although the growth was welcome, it brought with it 
an avalanche of paperwork and administration. The search that 
began for a system on which to build the business was met 
with some very expensive options or free internet downloads. 
Concerns were raised on each for different reasons! 
 
Through contacts in the trade, UKPS was introduced to D&M 
Systems. From the first demonstration of JobFlow, Alan and 
Keith were convinced of its power and comfortable with the 
practical pricing structure of the system. Even so, they were 
not sure that UKPS was ready for such sophisticated software. 
Having been reminded of the company’s spectacular growth 
rate, they decided that it made sense to go for something that 
UKPS could grow in to and was also scalable for the future. 
 

Information Flow 
Within a few weeks of taking on JobFlow, the huge stacks of 
folders around the office began to recede as jobs were keyed 
into the system. Although this process was a burdensome one, 
Keith, Ali and Michelle could see the light at the end of the 
tunnel. Ali commented “We have a busy office and accessing 
and communicating information is a key element in our day to 
day work. Before JobFlow, it took ages to find information and 
then compiling it into anything meaningful took even longer!, 
getting existing jobs onto the system was important, as was 
keying in new work. Now, everything is at our fingertips.” 

 

Instant Response  

Staff at UKPS can now provide clients with instant and accurate 
answers to calls chasing work progress. Because of the kind of 
work they do, with multiple properties per client, it is 
important that staff can answer questions on a client’s 
complete portfolio in a single phone call if required. JobFlow 
means they can now do this easily, offering a fast and efficient 
client response. “It’s so much easier for us” says Michelle “And 
the clients get a better service too. We don’t have to keep 
them hanging on the phone, or ring them back once we’ve got 
the information together; it’s all there on the screen” 
 

Instant Performance Overview 
As well as providing client information quickly, JobFlow 
generates instant reports to enable management to see how 
profitable each client portfolio is and the contribution per job.  
 

Automatic Retention 
UKPS has fully embraced the retention management feature of 
JobFlow. This automatically calculates and invoices retentions 
on the due date. It helps to relieve the pressure on the team as 
it eliminates the human element that may forget over time. 
 

On the Road 
 JobFlow’s job sheets are a great help to the mobile workforce. 
They include full details of what is expected for each job as well 
as how to find the site and what parts are needed. Workers 
can record equipment purchased and return the receipts so 
expenses can be properly assigned to each job. Timesheets are 
cross referenced too. 
 

An Accountant’s Dream 
The company accountant uses Sage, so information previously 
submitted in disparate spreadsheets and on paper is now a 
simple download from JobFlow - without any typing required! 
 

The Future’s Bright! 
With JobFlow, the team at UKPS is looking forward to more 
growth. Alan says “I had got to a point where I wondered what 
the future held for UKPS, as work was piling up and the 
controls just weren’t there. Now, provided the work keeps 
coming in and we continue to be fortunate with the quality of 
staff we employ, the sky’s the limit!” 

 


