_'0 b F I O\A[ TomTom 3 work <P destiny

Case Study

With over

Tailored Transparent Tyre Service

60 years experience, Apaseal is the tyre

maintenance industry’s leading supplier of equipment
and consumables, supplying over 3,500 high quality
product lines worldwide. In addition to manufacture and
supply, Apaseal has a team of engineers on the road
maintaining equipment at client sites all over the UK.

Tony Betts of Apaseal saw JobFlow in Birmingham at the
Service Management Expo. He had been tasked to find a
new work allocation and monitoring system. “JobFlow
stood out as the most comprehensive solution to the
issues we were facing and it was simple to use too”.

Job progress invisible to head office

Before JobFIl ow, Apaseal al |
PDAs, usually a month at a time, leaving them to organise their
own appointments. Once allocated, there was no visibility of
jobs at head office until they were finished. This meant clients
calling for a progress report or to chase a visit could not be
helped directly. Office staff would need to call the engineer
and then feed back to the client; a long process, particularly if
engineers were in areas with a poor mobile phone signal.

PDAs not the best solution

After each visit, the engineer would use a PDA and stylus to
complete an electronic “worksheet”. The report would be
transmitted to head office for invoicing. Sometimes engineers
were clumsy using the PDA and incorrect information was fed
back, with time consuming queries as a result.

With the PDA, there was no physical worksheet, so clients only
saw the engineer’ s j ob n ahe @nsoice vafriwdh
Disputes were difficult to resolve as memories had faded.

Aside from hardware operational problems, the PDAs ran a
proprietary Unix software system. Over the years, the support
tailed off to nothing, leaving Apaseal in no doubt that a better
supported and more efficient replacement should be sought.

DMS delivers

At a meeting with DMS, Tony identified some adjustments to
make JobFlow a perfect fit for Apaseal. “ D MdBovided a fine
service wit A odgheyddliverad’ on each iyes
on our list of modifications, al | on ti me an

JobFlow makes service transparent
“JobFl ow makes service trafm
had little or no information about the progress of a job, now
we have everything! With TomTom WORK we know where our
engineers are without having to call them and can give clients
accurate arrival times. With the JobFlow software, we can give
a client update on their job at any time, with details on screen
of what was done, by whom and when. Plus, who approved it
at the client end. The whole JobFlow experience has raised our
game in terms of providing customer service excellence.”

Natural handwriting input

Tony ' sattraction tb fokeElbw was the idea of using a pen

to capture data. fterAhe issues we had getting our guys to

use the PDAs accurately, this was a return to the good old days

of pen and paper, but with all the benefits of digital capture

too. We don’t j u s in the dfice sttaiphe awsy;h e e
JobFIow is updated with job costs ready for invoicing too”
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C lents now w en we are coming

With JobFlow, Apaseal books appointments as jobs arrive; they
no longer collate and issue jobs to engineers en masse. “We
give customers their appointmentdatei mme di at el y
“ a n dsoormas the engineer is on his way to a client, we can
give them an ETA — something we could never do before”.
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Simple, common sense process

The office staff at Apaseal settled in to using JobFlow very
qui c klisyasy to' raise a call in JobFlow, because the
process makes sense” S a y.SUnlikeooar yrevious system,
it has the look and feel of a familiar Windows environment so
people have taken to it straight away, with minimal training”.

Anyone can take client calls

As JobFlow is so easy to use, Tony has had all the office staff
trained. So, if the JobFlow operators are busy or away from
their desk, anyone can answer a client query with ease.

Clients know what they are signing for

J o b F | hysiedl Borkgheet means clients can see what they
are signing for and get a copy to keep for their files. “I t ’
much more client friendly way of doing business” says
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Invoicing delays and errors eliminated

Apaseal used to rekey job data from the old system into
Siteline for invoicing, wasting time with double entry and
making nbs&edu@gérfors ‘DMS has written an application to
export t he dat a’lving betix grdblanis.nns T
time we will invoice in JobFlowtoof or ext.ra spee:c
Sl\PO%E)p%SItIOh says Tony, before v
The office staff took to the new system straight away; “ | t
like a breath of fresh air!” S Bay Beakin, “We now have
information we never had before, making our jobs much easier
and more rewarding.”
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“It's great for us too” saysP a u | S a a gkteajobs, fastér, W
more fuel-efficiently with the TomTom and spend more time at
client sites on jobs, and much less in the office”
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