JobFlow

O destiny Case Study

Moving from a cumbersome system

Before JobFlow, TGC used computers to register and
monitor their work but, like many other service
companies, used disparate spreadsheets for different
functions. Each job had its own folder on the server and
this contained photographs as well as scans of job sheets,
certificates, purchase orders and invoices. Microsoft
Outlook was used to record service contract renewals and
appointments, which were then transferred to a manual
diary as they approached.

This ‘system’ wor ked, but
continuity between files. There was no easy way of tracing
how much time or money was spent on each job so

costing was a long process and invoices were often slow

to be raised.

Sage compatibility important

As the company grew, it became apparent that the in-
house job processing methods had reached their limit and
a professional workflow system was needed. The accounts
department was familiar with Sage, so Sage options were
examined first. At the time, Sage was phasing out job
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Information feedback
“JobFl ow brought wus aront of

(Sales Director). Just in time too, because we are now

running far too many contracts to be continuing with

disparate and largely paper based systems. | ta'vast
improvement on our old spreadsheets because it feeds us

with information. It flags up when stock is low, shows us

what the status of each job is and alerts us when one of

our guys wants to spend beyond their pre-set limit. This
feedback is invaluable as it helps us run the business
efficiently. We never have too much or too little stock and
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No change for engineers

TGC was pleased that the JobFlow solution meant no
change for their engineers; they fill out the same form
format as before, but with a
digital pen, feeding the data
straight into JobFlow for
analysis. Getting worksheets
back from engineers is a
challenge at the best of
times, but working in
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No retraining for engineers we get worksheets back from

In the process of investigating Sage, Jayson (Managing the Caribbean, Tanzaniaand ot her | ocat i o

Director) was introduced to JobFlow as a Sage compatible
solution. A further two packages were also considered,

with JobFlow winning the
at Flowrite, a nearby ref
Jayson. " WMaedsdormprelensige] asdehe

DataScriber digital pen option meant our engineers could
continue with their existing work sheet format with no
retraining for PDAs whi cHh
Smooth Installation

JobFlow was installed on a single day at TGC, plus training.
Jayson was pleased with the smoothness of the operation
and the willingness of the JobFlow team to adjust the

systemto tailorittoTGC’ s exact requ

“Just as if they were in the south of England! If an

engineer loses the form, we have it in JobFlow and the
dckenyt hal aWariginal Aavd copyado Fsomething wecould c t i
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Project

The project side of the business which deals with new
ofdérsZan Rolv FhiSe’a joAnRdbFlo® With qubtd,V O U T € C
spreadsheets and plans linked to the job record. This has
simplified a long winded and cumbersome process where
information was not always readily accessible because of

staff member’'s di f.ferent w

rements. [ 2y 0AY dzS



Service

Geoff Hewitt runs the service side of the company and
appreciates the consol i dig
makes it so easy to trace work because it keeps everything
in the same place. It has reduced the paperwork we keep
too. Work sheets arrive on JobFlow via DataScriber and
supplier invoice details are recorded, so the forms no

| onger need to be scanned

JobFlow wins new business
As Sales Director, Sharon works closely with Geoff in the

sales process of new ser
easy for me to set up the
“once they are on the sy§g

process is easy to follow and track at any time. JobFlow
helps us to win business in the first place too. | will often
demonstrate the system to prospects as part of the sales
pitch, to let them see how we plan and manage our work.
It gives them confidence to know how much we are in
control of the business and how

quickly we can respond to their
requirements and any queries.
It encourages them to know we
are investing in systems to
provide a better service to them
and that soon they will be able
to log in remotely and see the
progress of their job(s) at any
ti me."”

Client benefits

Sharon is plea
clients now get a slicker service ,
when they phone in; *“ Anyd
the office can go to JobFlow and select the client and any

of their jobs, passing on progress information. To further
enhance client service, especially as we grow, we are
looking at the Client Access Module for JobFlow which will
allow clients to log in over a secure internet connection
from anywhere to see their jobs. This will also allow them
to print off copies of work sheets and invoices, which is
oftenthereason for their call?”

Parts

Having purchase orders as part of the system is something
t hat Geoff embraces “ Now
have been used for which job, making job measuring and
invoicing easier. And, because we can search by PO
number on JobFlow, when parts arrive in stock, we know
what job they are for."”

Powerful reporting

Previously, all TGC' afterthee po
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be passed through the accounts team to process and

provide results in hours or days according to their

workload. With JobFlow, there is an instant response

with authorised users able to run reports on demand, to

analyse dny aspect of the business from their desktop.

“We can see how mhashdenspentme

on each job and who has done what, wh e n ” says

“t he r & ploFlow id making a huge contribution to

i or avorking pragtigepapdifogward p [Ja mFil AV’ -ma k
new contracts” says Sharon

t Peementivie meintanrice cat i on and wor
TGC uses JobFlow"s PPM Mod
preventvemai nt enance wor k. “Onc

generators are on stand-by in case of a master power
failure, so we get very fe
work is mostly inspections and checks to make sure that
our generators will perform when
called upon. JobFlow plans these
visits for us, any number evenly
spread over a set period, and they
all appear on t

h

Unlocking the future
Jayson believes that in JobFlow he
has found the perfect partner for
growing his comp:
JobFlow, | felt that growth was
going to be difficult because of
the extra administration and
paperwork that each new client
ne 1in and project generated. Also,
because more work information to input meant slower
management reporting. JobFlow lets me take on new
clients and jobs with no fear. Existing staff can handle
much more work in a more organised, less stressful way
with more control and less paperwork, putting the

information | need to pl an

. Complete wiring installation

As well as providing JobFlow, D&M Systems was involved

in much of the wiring infrastructure for the TGC building.

DMS engineers ran all the wiring for the data (over 100
wpeintsoratwo flsos)gpowerarsl lightiyg and Instaltedhthep a r

fire alarm and door entry system. DMS also installed a

CCTV server and eight cameras to monitor the building

and protect it from unwant

from DMS too, who also installed dado trunking, patch

panels and a new rack to h
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